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Dear Councillor Young, 
 
FIRE AND RESCUE GOVERNANCE IN CUMBRIA 
 
I write in relation to proposed changes to fire governance in Cumbria following the 
proposed local government reorganisation.  
 
Notwithstanding the ongoing judicial review, work is underway to consider the future of 
Cumbria Fire and Rescue Service should the proposal to create two new unitary 
authorities comes to pass in 2023.  
 
The Home Office’s position is very clear: we do not want to see the fire service split. This 
would be an automatic occurrence should we do nothing, with the existing service divided 
into two with each new unitary authority being responsible for their own fire service. This is 
neither effective nor efficient and would likely cause a detriment to public services. In 
agreeing the proposal, we made it clear to the Department for Levelling Up, Housing and 
Communities that we need to be assured there is a sufficient implementation plan to 
ensure the fire service’s operational arrangements are maintained with no adverse impact 
on public safety, including not splitting the service.  
 
In my view, there are two options to avoid splitting the service. The first is to create a new 
combined fire and rescue authority under the Fire and Rescue Services Act 2004. This 
new service would cover the same geographic area as the current service and would be 
jointly overseen by representatives from the two new unitary authorities.  
 
The second, preferred, option to pursue would be to transfer governance to the Cumbria 
Police and Crime Commissioner (PCC). In order to do this, the PCC needs to submit to the 
Home Secretary a proposal under section 4A of the Fire and Rescue Services Act 2004. 
The transfer must meet the statutory test that it appears to the Secretary of State that it is: 
(a) i in the interests of economy, efficiency and effectiveness, or (b) in the interests of 
public safety. The Police and Crime Commissioner has written to me to outline his 
intention to produce a proposal and to request financial assistance in doing so.  
 
I write to encourage you and your fellow councillors to assist the Police and Crime 
Commissioner develop his proposal. Fire and rescue authorities are under a statutory duty 
to cooperate with their PCCs to prepare a proposal. However, reflecting how embedded 
the fire and rescue service is within the county council, your wider assistance is 
appreciated.  
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I expect work to produce this proposal to begin immediately with it being submitted to the 
Home Secretary for her consideration by Easter. This will then enable us to lay the 
appropriate secondary legislation during autumn 2022 to either transfer governance to the 
PCC or create a new combined authority.  
 
Irrespective of the outcome, I trust that we can work together to ensure that the fire and 
rescue service continues to serve the communities of Cumbria, and that it has the most 
appropriate governance model to enable it to do so.      
 
Thank you in advance for your assistance. If I can be of any further help, please do not 
hesitate to contact my office.  
 
Yours sincerely 
 
 

Yours Sincerely, 

 
 

Lord Greenhalgh 
             Minister of State for Building Safety and Fire   

Department for Levelling Up, Housing & Communities and Home Office 




